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GRANTS AND CONTRIBUTIONS 
 
Funds are provided in this budget for contributions approved by City Council to non-city and non-recreation 
oriented organizations.  Contributions to recreation organizations are included in Account 690 – Special 
Events. 
 
Budget Comments 
 

 A $1,000 grant to Washington EAR, a reading service for the visually impaired, is budgeted as the City 
has done for many years. 

 
 
 
 
GRANTS & CONTRIBUTIONS 
Acct. No. 910 

FY 2003 
Actual 
Trans. 

FY 2004 
Actual 
Trans. 

FY 2005 
Adopted 
Budget 

FY 2005 
Estimated 

Trans. 

FY 2006 
Proposed 
Budget 

FY 2006 
Adopted 
Budget 

OTHER OPERATING EXPENSES       
68   Contributions $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 
   Total $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 
TOTAL GRANTS & 
CONTRIBUTIONS $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 

 
 
 

 
 

       
The Metropolitan Washington Ear offers 

free services for blind, visually impaired, 
and physically disabled people who 

cannot effectively read print. 
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GREENBELT CONNECTION 
 

The City provides a limited transportation service, 
the Greenbelt Connection, within Greenbelt utilizing 
a ten-passenger, wheel chair lift-equipped van and an 
automobile.  Current service consists of dial-a-ride 
service six days a week.  Users call the Public Works 
Department to arrange a ride, normally 24 hours in 
advance.  The Connection then transports them door-
to-door. 
 
 
 
 
 
 

 
 

Performance Measures FY 2003 
Actual 

FY 2004 
Actual 

FY 2005 
Estimated 

FY 2006 
Estimated

Election Survey Scores (Last 4 Elections) 1997 1999 2001 2003 
 3.26 3.22 3.03 3.19 
Riders 6,798 5,288 5,340 5,400
Mileage 20,172 16,885 17,365 17,000
Full Time Equivalents (FTE) 1.2 1.2 1.2 1.2

 
 
Management Objectives 
 

 Provide high quality, reliable, and responsive service to the Greenbelt community. 
 

 Working with the Senior Citizens Advisory Committee, look for ways to improve transportation 
operations for seniors. 

 
Budget Comments 
 

 A transit aide was added to the Greenbelt Connection in FY 2005 at no expense to the City.  The aide is 
a Greenbelt senior citizen and is paid by Prince George’s County Senior Aide program.  The aide works 
about 20 hours per week.   

 
 The budget for Employee Benefits, line 28, has fluctuated as Public Works changed drivers in FY 2005. 

 
  The Greenbelt Connection van is provided and owned by Prince George’s County through State of 

Maryland funding. 
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GREENBELT CONNECTION 
Acct. No. 920 

FY 2003 
Actual 
Trans. 

FY 2004 
Actual 
Trans. 

FY 2005 
Adopted 
Budget 

FY 2005 
Estimated 

Trans. 

FY 2006 
Proposed 
Budget 

FY 2006 
Adopted 
Budget 

PERSONNEL EXPENSES       
01   Transit Service Staff $50,004 $54,509 $44,300 $46,000 $48,000 $48,000 
25   Repair/Maintain Vehicles 1,093 809 1,100 500 700 700 
27   Overtime 599 61 700 1,400 1,500 1,500 
28   Employee Benefits 15,557 17,907 6,200 17,800 9,200 9,200 
       Total $67,253 $73,286 $52,300 $65,700 $59,400 $59,400 
OTHER OPERATING EXPENSES       
33   Insurance $80 $89 $100 $100 $100 $100 
38   Communications 286 303 300 200 200 200 
48   Uniforms 366 223 400 400 400 400 
50   Motor Equipment Maintenance 6,947 4,436 3,400 5,300 5,200 5,200 
       Total $7,679 $5,051 $4,200 $6,000 $5,900 $5,900 

TOTAL GREENBELT CONNECTION $74,932 $78,337 $56,500 $71,700 $65,300 $65,300 
REVENUE SOURCES       
Bus Fares $6,828 $5,500 $6,800 $6,000 $6,000 $6,000 
General City Revenues 68,104 72,837 49,700 65,700 59,300 59,300 
       Total $74,932 $78,337 $56,500 $71,700 $65,300 $65,300 

 
 

 
 
 
 
 
 
 
 

Greenbelt Connection driver, James
Mills, picks up passengers at Green
Ridge House. 
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The Greenbelt Museum’s current exhibit at the Greenbelt 
Community Center is called “Living the Healthy Life: 
Sports, Health and Fitness During the New Deal Era.”

GREENBELT MUSEUM 
 

In 1986, the City purchased a perpetual use contract 
for the house at 10B Crescent Road for use as a 
Museum.  Under an agreement with the Friends of 
the Greenbelt Museum (FOGM), a non-profit citizens 
group organized to support a museum in Greenbelt, 
the City pays Greenbelt Homes, Inc. (GHI) monthly 
charges, maintains the grounds, undertakes needed 
outside building maintenance and improvement 
projects, and provides insurance.  FOGM is 
responsible for furnishing and operating the museum 
in a professional manner, obtaining grants, 
sponsoring exhibits, lectures, and providing volunteer 
support of Museum activities. 
 
 
 
 

 
The Museum opened in October 1987 as part of the City’s Fiftieth Anniversary 
Celebration.  The Museum House is open for drop in tours from 1 p.m. to 5 p.m. on 
Sundays and at other times by appointment.  The Museum creates interpretive 
exhibits in the Community Center exhibit room.  The exhibit room is open daily 
during Community Center hours.  The Museum’s collection contains original 
Greenbelt furniture, domestic objects and textiles from the 1930s through the 1940s, 
as well as works of art related to Greenbelt from the period.  The Museum also 
interprets the historic section of Greenbelt through walking tours run by staff and 
docents and through a self-guided walking tour and interpretive wayside panels. 
 
There are two part-time curators that work with FOGM and support the museum.  The curators became City 
employees in FY 2001 as part of a grant program from the Maryland Historical Trust in cooperation with 
FOGM and the City. 
 

CCOMPLISHMENTS FOR  FY 2005 
 
 

Exhibits/Lectures 
 

 In May 2004, the museum opened the exhibit 
“Living the Healthy Life: Sports, Health and 
Fitness During the New Deal Era”. The 
exhibit was funded through a grant from the 
Maryland Historical Trust. 

 
 The museum mounted two mini-exhibits, one 

at the NASA Goddard library, from December 
2004 through January 2005, and one at the  

 
 

 
Franklin Delano Roosevelt Memorial which 
will run from the end of January 2005 through 
September 2005. These exhibits were paid for 
through a grant from the Maryland Historical 
Trust. 

 
 The museum hosted a chautauqua panel 

discussion relating to the history of the 
Greenbelt News Review.  Many former editors 
participated at a very well attended event. 

A 
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 The museum is creating a wayside panel about 
the history of GHI which will be installed at 
Hamilton Place and Ridge Road. 

 
 The museum’s programming committee 

mounted a very successful bi-monthly lecture 
series with average attendance of 50 people 
per lecture. Topics have ranged from Women 
in Sports in the first half of the 20th century, to 
Industrial Design of the 1940’s and 1950’s. 

 
Tours/Education Outreach 
 

 The museum worked with each session of 
Creative Kids Camp offering children 
activities that focused on the history of 
Greenbelt. 

 The museum had 10,000 full color rack cards 
printed with the museum’s logo and 
information about the museum. The cards are 
being distributed at historic and tourism sites. 

 
 The museum continued its self assessment of 

its governance through the museum 
assessment program offered through the 
American Association of Museums. 

 
 The museum has a new volunteer, volunteer 

coordinator, Brenda Cooley.  Brenda is a 
longtime docent of the museum and a 
longtime Greenbelt resident. 

 
 The museum gained four new docents this 

year. 

 The museum worked with a production 
company on a film about Franklin Delano 
Roosevelt for the History Channel that 
includes scenes shot in the museum house. 

 
 During the 

Labor Day 
weekend, the 
museum 
hosted an old-
fashioned ice 
cream making 
event at the 
historic house, 
participated in 
information day, and the parade.  

 
 The museum hosted a tour for workers from 

all the Maryland Welcome Centers across the 
state. Other large tours included a teachers 
institute from Salisbury University, and city 
planners from Japan. 

 
Grants 
 

 Last year the museum received a challenge 
grant from the National Endowment for the 
Humanities (NEH) for $100,000. The grant 
will match contributions, dollar for dollar in 
order to establish an endowment to hire an 
education coordinator for the museum 

 
 The museum met its first fundraising goal of 

$40,000 by July 2004. The museum is on 
track for raising an additional $30,000 by July 
2005. 

 
 Received a grant for $10,000 from the 

MARPAT foundation for the NEH Challenge. 
 

 Also received a grant from County 
Councilman Douglas Peters for $10,000 for 
the NEH Challenge. 

 
 Received a $1,000 grant from the Small 

Museum Association for hiring a consultant to 
update the museum’s strategic plan. 

Creative Kids Camp participants learn how to play an 
old fashioned game of marbles. 
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Performance Measures FY 2003 
Actual 

FY 2004 
Actual 

FY 2005 
Estimated 

FY 2006 
Estimated 

Number of Visitors* 3,500 3,500 4,000 4,000 
Number of Volunteer Hours 4,500 4,500 5,000 5,000 
Number of Paid Memberships 250 291 300 400 
Number of Intern Hours 200 560 300 300 
* This is an estimate as many visitors do not sign the guest book in the Museum and the Community Center. 

 
 
 
Management Objectives 
  

 Continue to lead fundraising efforts to obtain matching funds from the National Endowment for the 
Humanities Grant. 

 
 Finish MAP IV governance review including peer review, and implement suggestions. 

 
 Rebuild the museum’s website so that it can be updated from the museum office. 

 
 Pursue grant funding for high priority project such as updating the museum’s introductory video. 

 
 Complete a revised strategic plan for the museum. 

 
 Work on revising the Memorandum of Understanding between the City 

of Greenbelt and the Friends of the Greenbelt Museum. 
 

 With the plan to rebuild Springhill Lake apartments, document the 
history of the area. 

 
 
 
 
. 
 

Lee Shields, Sandy Lange, Jill St. John and  
Stephen Oetken walked in period costumes for 
the Labor Day Parade 
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Budget Comments 
 

 A major initiative for the next two years will be the final fundraising efforts for the National Endowment 
for the Humanities (NEH) $100,000 challenge grant.  The museum met its initial goal of $40,000 by the 
first deadline of July 2004 through pledges and donations.  The remaining $60,000 will be raised in 
increments of $30,000.  The next due dates are July 31, 2005 and 2006, respectively. The museum has 
received total disbursements of $50,000 from the NEH.  FOGM opened an endowment fund and this 
account is currently accruing interest. 

 
 FOGM raised and spent $24,340 for museum operations and programs in FY 2005.  FOGM’s operating 

budget will increase significantly in FY 2007 when the NEH fundraising campaign is completed and an 
Education Coordinator is hired. 

 
Greenbelt Museum NEH Challenge Grant 
   as of 2/24/05 

 

Outstanding Pledges      
   (to be paid by 07/31/2006) $9,095 

Monies raised by FOGM  
   Individual Donors $22,537 
   County Councilmember Peters 10,000 
   MARPAT 10,000 
   In honor of Tom White 2,330 
   City of Greenbelt’s Pledge 10,000 
Total $54,867 
  
Monies Disbursed by the NEH $50,000 
  
Total in FOGM Endowment Fund $113,962 

 
 
GREENBELT MUSEUM 
Acct. No. 930 

FY 2003 
Actual 
Trans. 

FY 2004 
Actual 
Trans. 

FY 2005 
Adopted 
Budget 

FY 2005 
Estimated 

Trans. 

FY 2006 
Proposed 
Budget 

FY 2006 
Adopted 
Budget 

PERSONNEL EXPENSES       
01   Salaries $38,979 $44,897 $45,700 $45,900 $48,500 $50,000 
28   Employee Benefits 10,625 11,773 12,100 11,400 12,200 12,200 
       Total $49,604 $56,670 $57,800 $57,300 $60,700 $62,200 
OTHER OPERATING EXPENSES       
33   Insurance $161 $165 $200 $200 $200 $200 
34   Other Services – GHI Charges 2,016 2,698 2,100 2,800 3,000 3,000 
38   Communications 1,491 1,634 1,100 600 600 600 
39   Utilities       
          Water & Sewer Service 482 104 300 300 300 300 
46   Maintain Building & Structure 0 0 400 0 0 0 
68   Contributions 0 0 10,000 10,000 0 0 
       Total $4,150 $4,601 $14,100 $13,900 $4,100 $4,100 

TOTAL GREENBELT MUSEUM $53,754 $61,271 $71,900 $71,200 $64,800 $66,300 
REVENUE SOURCES       
Maryland Historical Trust Grant $5,100 $0 $0 $0 $0 $ 
General City Revenues 48,654 61,271 71,900 71,200 64,800 66,300 
       Total $53,754 $61,271 $71,900 $71,200 $64,800 $66,300 
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Notes 
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NON-DEPARTMENTAL 
   
This budget includes funding for miscellaneous and unanticipated expenses that occur during a fiscal year.    
Other Services 
In February 2002, the City entered into a contract with Zipcar of Boston, Massachusetts, to operate a pilot car-sharing 
program.  Two cars are provided at a cost of $1,200 per month, one at the Municipal Building and one at Green Ridge 
House.  Funds were provided here to subsidize the vehicle at the Municipal Building.  Due to fiscal constraints, the 
City ended its subsidy in FY 2005, however, there was an outstanding balance due to prior usage.  The vehicle at 
Green Ridge House is still funded.   
Communications  
A new city-wide phone system that will reduce operating expenses substantially was installed in FY 2004.  It is 
financed with a five year loan.  The loan costs $37,100 annually which is mostly offset by operating savings.    
Building Maintenance 
Funds have been set aside in this budget for carpeting and painting building interiors.  It is believed that combining 
these needs from all City facilities will attract quality services at competitive prices.     
Computer Expenses 
As a cost saving measure, the City removed most of its computer equipment from maintenance agreements in FY 
2003. Staff determines whether equipment should be repaired or replaced without the assistance of an outside vendor. 
New equipment is purchased from the Special Projects Fund. However, funds to repair computer equipment and other 
related expenses are provided in this budget.  
Special Programs 
Funds were appropriated in FY 2003 to provide support for new programs for the Advisory Committee on Education.  
In FY 2003, the funds were used to establish a tutoring program.    
Reserve Appropriation 
This line budgets $213,000 for a proposed two and one half (2½) percent pay adjustment for classified City 
employees.  The Consumer Price Index for 2004 in the Washington area was 2.8%.  Funding for Performance Pay is 
included in the department’s budgets.  No funds are included for unforeseen expenses.  
Reserve for Retirement Payments 
The cost of the City’s unfunded liability for the Maryland State Retirement Plan is charged to this budget. With only 
four active participants, most of the payment relates to retired employees. Therefore, the City continues its practice to 
budget the necessary funds here in the Non-departmental account.  The estimated cost in FY 2006 is $85,200. The 
City’s uniformed police officers transferred to the Law Enforcement Officers Pension System in 2002.  This transfer 
created an unfunded liability that must be paid down over a 25 year period. The estimated payment for FY 2006 is 
$115,100. Both unfunded liabilities increase 5% annually.   
 
       

NON-DEPARTMENTAL 
Acct. No. 990 

FY 2003 
Actual 
Trans. 

FY 2004 
Actual 
Trans. 

FY 2005 
Adopted 
Budget 

FY 2005 
Estimated 

Trans. 

FY 2006 
Proposed 
Budget 

FY 2006 
Adopted 
Budget 

PERSONNEL EXPENSES       
34   Other Services (Zipcar) $3,798 $0 $0 $10,000 $0 $0 
38   Telephone Equipment 11,768 37,085 37,100 37,100 37,100 37,100 
46   Bldg. Maint. – Painting/Carpeting 0 10,904 16,000 15,000 10,000 10,000 
53   Computer Expenses 0 4,001 5,000 6,000 6,000 6,000 
58   Special Programs 5,000 0 0 0 0 0 
72   Reserve Appropriation 2,885 7,405 30,200 0 213,000 3,400 
73   Retirement Plan Payment 193,245 183,673 185,500 190,500 200,300 200,300 
TOTAL NON-DEPARTMENTAL $216,696 $243,068 $273,800 $258,600 $466,400 $256,800 
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FUND TRANSFERS 
 
Several fund transfer accounts have been established which are allocated from the General Fund budget.  
Monies are budgeted for transfer to the Building Capital Reserve Fund for building maintenance issues, the 
Capital Projects Fund to pay for capital projects, the Debt Service Fund to meet the City’s debt 
requirements, the Replacement Fund to replace city equipment, and the Temporary Disability Reserve and 
Unemployment Compensation funds to cover costs for these self-insured programs. 
 
Budget Comments 
 
For many years, the City had a practice of dedicating the revenue generated by 7 cents on the tax rate to the 
Capital Projects Fund.  In FY 2002, that equaled $380,100.  In calendar year 2002, the State of Maryland 
changed its assessment practice.  The change increased the value of 1 cent on the tax rate by 2 ½ times 
meaning that only 2.8 cents needed to be set aside to generate the same level of funding as the previous 7 
cents. 
 
In FY 2003, Council directed that 3.5 cents be dedicated to Capital Projects which generated $421,800.  In 
FY 2004, a new reserve fund was established, the Building Capital Reserve Fund.  This fund included 
facility maintenance projects that previously would have been in the Capital Projects Fund.  In other words, 
there are now two funds, Capital Projects and Building Capital Reserve, to do what one fund had done 
previously. 
 
For FY 2006, it is proposed to budget $355,000 in the Capital Projects Fund and $50,000 in the Building 
Capital Reserve Fund.  This amount is well below the $510,000 budgeted in FY 2005; however, it is just 
above the amount that would be generated by 2.8 cents on the tax rate, $404,300. 
 
Interfund Transfer – Building Capital Reserve Fund 
 
This fund was established in FY 2004.  The City has a substantial investment in facilities such as the 
Community Center and the Aquatic and Fitness Center.  This fund will be a reserve to finance building 
issues that are too costly to be funded in operating budgets. 
 
Interfund Transfer – Capital Projects Fund 
 
This transfer provides funds to address the City’s physical infrastructure needs such as street and sidewalk 
repair.  The $525,000 transferred in FY 2005 includes the $200,000 provided by County Council member 
Peters to be used towards constructing a skate park. 
 
Interfund Transfer – Debt Service Fund 
 
This line item is for the transfer of General Fund monies to the Debt Service Fund.  This amount is what is 
necessary to pay the City’s debt service in FY 2006.  The debt service applies to the City’s refinanced 1993 
debt and the $3.5 million new debt approved in the November 2001 election. An equity transfer of $190,000 
was necessary in FY 2004 to eliminate the deficit created when the City exchanged an account payable for 
ownership of the Greenbelt Theatre. However, that amount proved to be too much and the transfer was 
reduced by $90,000 in FY 2005. 
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Interfund Transfer – Replacement Fund 
 
Funds budgeted here are to support the replacement of the City’s vehicles and other equipment. In FY 2006, 
$200,000 is proposed to be transferred rather than an amount based on “cents on the tax rate”.  The fund 
balance in this fund has been drawn down and more funds should be allocated, if possible. 
 
Interfund Transfer – Temporary Disability Fund 
 
Funds are budgeted for transfer into the Temporary Disability Fund in order to maintain the required 
balance. 
 
Interfund Transfer – Unemployment Compensation Fund 
 
Funds are budgeted for transfer to provide funds to meet expenses in FY 2006. 
 
 
 
FUND TRANSFERS 
Acct. No. 995 

FY 2003 
Actual 
Trans. 

FY 2004 
Actual 
Trans. 

FY 2005 
Adopted 
Budget 

FY 2005 
Estimated 

Trans. 

FY 2006 
Proposed 
Budget 

FY 2006 
Adopted 
Budget 

Operating Transfers to:       
Building Capital Reserve Fund $0 $50,000 $120,000 $120,000 $50,000 $50,000 
Capital Projects Fund 421,800 440,000 390,000 525,000 355,000 289,000 
Debt Service Fund 750,000 919,200 727,500 637,500 720,500 720,500 
Disability Fund 0 0 0 10,000 0 0 
Replacement Fund 150,000 205,000 225,000 225,000 200,000 200,000 
Unemployment Compensation Fund 0 0 0 6,000 6,000 6,000 
Equity Transfer to Replacement Fund 50,000 0 0 0 0 0 
TOTAL FUND TRANSFERS $1,371,800 $1,614,200 $1,462,500 $1,523,500 $1,331,500 $1,265,500 
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Notes 


